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About CAFÉ
The Consortium of African Funds for the Environment (CAFÉ)
was established as a network of Conservation Trust Funds
(CTF’s) to pursue the following vision, mission and objectives.
The network currently has 18 member funds managing over
USD300 million in endowments and additional funding in donor
financing. The vision, mission and objectives of the network are
as follows:

Mission

Vision
To be the globally respected alliance for championing
sustainable environmental finance in Africa

To build a learning community that shares best
practices and pursues innovative finance
mechanisms in order to foster conservation,
environmental management and sustainable
development in Africa

Objectives


To increase and strengthen the competencies and capacity of
Environmental Funds (for the institutions, staff and boards)



To promote and support the creation of new Environmental Funds in
Africa



To encourage intra-African cooperation and strengthen global ties
among Environmental Funds in order to develop synergies and
collective solutions



To raise awareness among financial partners and other decision makers
on the existence, challenges and opportunities of Environmental Funds



To represent the shared perspectives and interests of Environmental
Funds in international forums



To achieve financial and management autonomy for CAFÉ through a
committed membership



To perform an advocacy role in biodiversity conservation and
environmental management and for solutions to natural resources
sustainability issues facing Africa



To catalyze support for the Environmental Funds to access additional
resources from financial partners and expertise from centers of
excellence
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Statement from the President
It is an honour to present the 2020–2021 Annual Report
of the Consortium of African Funds for the Environment
(CAFÉ).
CAFÉ members last met at the joint CAFÉ-RedLAC virtual
congress that was held from the 6 – 8th October 2020
under the theme “Sustainable Financing for Conservation”
in the midst of the ongoing pandemic. This joint congress
was the first of its kind for both networks, and with a
united voice, Conservation Trust Funds (CTF’s) asserted
their raison d’etre by reaffirming their commitment to the
new 2030 global biodiversity goals and pledging support
as mission-driven and innovative resource mobilization
mechanisms with the ever growing capacity and capability
to channel financial resources towards the management
of protected areas in the long term.

Ms. Karen Price,
President, CAFÉ

I would like to recognise the on-going collaboration with
the Conservation Finance Alliance (CFA), who over the
years, continue to support CTF’s to enhance their
performance through the Practice Standards, which were
updated in 2020 and the Annual Investment Survey. In
2020, CFA launched the 10-year review of CTF’s, a
detailed and compelling history that describes the
evolution of Trust Funds over the last decade ten years.
With just over 100 CTF’s operating across the globe, the
10-review concluded that:

“CTFs, in every country/region, can provide a clear vision
and pathway for financing protected areas, enhancing the
sustainability of land and sea-scapes, and transforming
economic models for greater human-ecosystem health.
This will require building on their best experiences in
partnering, in expressing the value of nature’s benefits in
financial, economic and social terms, in streamlining
global donations to effective local investments, and in
mainstreaming biodiversity and sustainability concerns
into government policies. The fact that many CTFs have
evolved quickly over the past ten years provides hope
that they can grow at the scale and pace needed to
contribute to the transformational changes needed for
greater sustainability over the next decade”.
In light of the unprecedented rate at which biodiversity is
declining around the world, and the pressures driving the
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decline are intensifying, I am happy to share that REDLAC
and CAFÉ came together last year with a common vision
that transformational change is needed in order to grow
the resource base for biodiversity conservation. Both
networks were in agreement that, given the huge
biodiversity financing gap, estimated at around USD824
billion a year, catalysing private sector capital must be
given a priority and CTF’s have a role to play be engaging
with the private sector to create transform practices and
create innovate financial mechanisms with the potential to
unlock investments for conservation actions.
Throughout most of 2020, the Latin American and
Caribbean Network of Conservation Trust Funds (RedLAC)
and CAFÉ worked together, in consultation with the
French Facility for Global Environment (FFEM) to develop
the BRIDGE Project. The overarching goal of this project
is to move the needle of CTFs in Latin America, the
Caribbean and Africa towards the 2030 action targets,
through engaging the private sector in conservation
finance. This four-year project will run from 2021 to 2025
with funding from FFEM and Mava Foundation and the
letter of agreement between CAFÉ, RedLAC and FFEM
was signed at the IUCN World Conservation Congress
held in Marseille in September 2021. I would also like to
thank the Camila Monteiro and Ana Colorado for their
consultancy support in designing and drafting the project
proposal
documents
and
consulting
respective
stakeholders in the process.
I would also like to highlight two other partnerships that
will continue to evolve over the next year. Firstly, the
Global marine Alliance for Marine Protection brings
together CTF’s, networks of CTF’s and networks of Marine
Protected Area (MPA) Managers at national and regional
levels to create a new alliance and to act as a global
community of actors to support effectively managed and
sustainable financed MPA’s towards the post 2020MPA
targets. And secondly, CAFÉ is an important stakeholder
in the ongoing consultations with the Africa Wildlife
Foundation (AWF), the International Union for the
Conservation of Nature (IUCN) and the Africa Protected
Area Directors (APAD) on a new idea for a Pan-African
Conservation Trust (A-PACT) that would create an

Statement from the President
independent financing mechanism for Africa’s protected
and conserved areas to ensure that they are effectively
managed and fulfil their role in providing essential
biodiversity protection and ecosystem services.
As we look forward towards 2022, I would like to reach
out to CAFÉ members to actively participate and
showcase their work at the first ever continent wide Africa
Protected Area Congress (APAC) scheduled to take place
in Kigali, Rwanda in March 2022.
Lastly, as I come to the end of my term as President of
CAFÉ, I would like to take this opportunity to thank all my
fellow Executive Committee Members who dedicated their
time and energy to ensure that the decisions of the
General Assembly were implemented over the last four
years. While the last two years have been a challenge to
maintain the momentum of the network as a result of the
covid19 pandemic, it has been an incredible and
rewarding experience to steer the network to greater
heights through new partnerships. I would also like to
thank the Executive Secretary, Mr. Stain Katuli, for his
professionalism, dedication, and commitment to
managing the affairs of CAFÉ on a day to day basis. It has
not gone un-noticed.
With these few remarks, I would like to wish the incoming
CAFÉ President a successful term of office.
Karen Price
CAFÉ President (2017 – 2021)
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CAFÉ Executive Committee

Ms. Karen Price — President, CAFÉ
Executive Director, Malawi Environmental
Endowment Trust (MEET), Malawi
Mr. Tapiwa Makiwa — Member, CAFÉ
Chief Executive Officer, Community
Conservation Fund of Namibia (CCFN),
Namibia

Mr. Fenosoa Andriamahenina —Member,
CAFÉ
Executive Secretary, Bioguine Foundation,
Guinea Bissau

Mr. Alfred Koffi Allogninouma —
Member, CAFÉ
Executive Director, West African Savannah
Foundation (FSOA), Benin

Ms. Juliet Kyokunda — Member, CAFÉ
Executive Director, Uganda Biodiversity Fund
(UBF), Uganda
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Structure and Organs of CAFÉ
The General Assembly

The CAFÉ President

The General Assembly is the organ which defines and decides by
resolution the strategic direction of CAFÉ. It comprises all member
funds of CAFÉ.

The President of CAFÉ shall be elected by the Assembly from
amongst the members of the Executive Committee. His/Her term of
office shall match that of the Executive Committee and he/she may
be re-elected for one consecutive term.

The Executive Committee

The Executive Committee is the organ responsible for carrying out
the resolutions of the General Assembly and developing annual work
plans and budgets.

The Sub-Committees

Members are encouraged to create sub-committees around areas of
common interests, comprised of CAFÉ members and/or resource
persons outside CAFÉ.

The Secretariat

The Executive Secretariat is the independent executive body of CAFÉ
and shall act in the collective interest of CAFÉ members.
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Structure and Organs of CAFÉ
The CAFÉ Sub-Committees draw their membership from
both Executive Committee members and nominated staff
of CAFÉ member funds.



Communications – responsible for planning,
developing and overseeing the implementation of
CAFÉ’s communication strategy towards the effective
realization of the 5-year CAFÉ Strategic Plan and to
raise awareness about CAFÉ and its activities and
increase CAFÉ’s visibility to targeted audiences.



Financial Sustainability and Fundraising reconstituted to build on the work that was started by
the Working Group on Financial Sustainability under
the Knowledge for Action Project (Project K). The
subcommittee is meant to provide long-term financial
oversight and advice in order to ensure that CAFÉ is
financially sustainable to continue delivering relevant
and timely services and information to members and
to mobilize resources for implementation of CAFÉ’s
Strategic Plan and for joint projects and programmes
on issues of common interest.



Finance and Audit - provides financial oversight in
order to create and ensure transparency and
accountability in all matters related to CAFÉ’s
Finances and to oversee implementation of CAFÉ’s
Finance and Audit Policy.
COMPOSITION
# Sub-committee ExCo

Non-CAFÉ ExCo

1 Communications

Tuli Msuya
Juliet Kyokunda

Tany Meva
FAPBM

2 Financial & Audit

Tapiwa Makiwa

FPRCI

3 Financial
Sustainability &
Fundraising

Fesonoa Andriamahenina
Alfred Allogninouma

MMCT
FTNS
FEDEC
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CAFÉ Members
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Introduction

ANNUAL
REPORT

This annual report outlines the scope and progress of CAFÉ activities
in accordance with the 2019-2023 Strategic Plan of CAFÉ. The
following are the three main strategic objectives of the Strategic Plan:
1. Strengthen the institution for improved governance and service
delivery to members
2. Increase networking and partnerships to improve effectiveness
and visibility
3. Ensure financial sustainability
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GOVERNANCE & SERVICE
DELIVERY TO MEMBERS
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This strategic objective focuses on the strengthening the
four organs of CAFÉ, namely, The General Assembly (as
the highest decision making body); The Executive
Committee (as the arm responsible for implementing
resolutions of the General Assembly); The President of
CAFÉ; and The Executive Secretariat for improved service
delivery to members.
THE JOINT CAFÉ-REDLAC VIRTUAL CONGRESS
For the first time in the history of both the RedLAC and
CAFÉ networks, the covid19 pandemic brought the
networks together from the 8th to the 10th October 2020
to host the first joint CAFÉ REDLAC virtual Congress under
the theme “Sustainable Finance for Conservation”.
The event brought together over 700 attendees from 92
countries, and more than 40 eminent speakers from
around the world. Sessions centred on a wide range of
important topics which included Impact Investment,
Promoting the Blue and Green Economy, and Private
Sector and Conservation. Part of the financial support
towards this event came from the French Fund for the
Global Environment (FFEM) and the REDD-CCAD-GIZ
Program.
An important outcome of the joint CAFÉ REDLAC virtual
Congress was the Conservation Trust Fund pledge for
biodiversity conservation. Following the 2020 United
Nations Summit on Biodiversity, CTF’s urged global
leaders to adopt a transformational global agreement to
safeguard biodiversity, and to complement this agreement
and its ambitious targets with equally ambitious financing
and national policy reforms. In addition, CTF’s also
strongly urged countries to develop finance plans to
accompany their national biodiversity strategic action
plans.
Furthermore, CTF’s reaffirmed their commitment to the
new global goals and pledged their support, to ensure not
only that they are met, but that they are sustained over
time. In addition, CTF’s reiterated the important role that
Conservation Trust Funds play as key resource
mobilization mechanisms to effectively deploy financial

13

resources to conservation efforts through collective action
and cohesion across regions and among countries and
and communities, as the best approach to tackle current
and future global environmental crises.
THE CAFÉ DECADE (2010 – 2020) – PICTURES
HIGHLIGHTING THE CAFÉ GENERAL ASSEMBLIES OVER THE
YEARS

2020 was an important milestone for CAFÉ as it was also
a celebration of the networks existence over the last decade. The Assemblies continue to be an important event
on CAFÉ’s Calendar as they bring together members
(from both CAFÉ, RedLAC and the Asia Pacific network,
APNET) partners, donors and practitioners in biodiversity
conservation and climate financing. Below is a reminder of
the CAFÉ Assemblies over the last 10 years.

1st CAFE Assembly, Dar es Salaam Tanzania 2011 (Host Fund: EAMCEF)

2nd CAFE Assembly, Entebbe, Uganda 2012 (Host Fund: BMCT)

3rd CAFE Assembly, Antsiranana, Madagascar 2013 (Host Fund: FAPBM)
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CAFÉ’s 4th General Assembly 2014, Douala, Cameroon (Host Fund: FTNS)

CAFÉ’s 5th General Assembly 2015, Abidjan, Cote D’Ivoire (Host Fund: FPRCI)

CAFÉ’s 66h General Assembly 2016 Salima, Malawi (Host Funds: MMCT & MEET)
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CAFÉ’s 7th General Assembly 2017, Nouakchott, Mauritania (Host Fund: BACoMAB)

CAFÉ’s 9th General Assembly 2019, Ouidah, Benin (Host Fund: FSOA)

CAFÉ’s 8th General Assembly 2018, Kasane, Botswana (Host Fund: FCB)

CAFÉ’s 10th General Assembly 2020, held virtually at the joint CAFÉ REDLAC Virtual Congress
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THE CAFÉ EXECUTIVE COMMITTEE
Two positions in the Executive Committee (ExCo) fell
vacant at the 10th virtual GA as two ExCo members from
Tanzania, Dr. Tuli Msuya and Mauritania, Mr. Ahmed
Lefghih completed their two terms in office. Both members were elected to the Executive Committee in 2016, at
the 6th General Assembly that was held in Malawi. In
keeping with the CAFÉ Charter, nominations were
solicited from interested CAFÉ members to fill the
vacancies in question and the nominations will be
presented to the General Assembly for approval.
In addition, Ms. Karen Price, the current CAFÉ President,
completes her final term as CAFÉ president this year. In
accordance with the CAFÉ Charter, the General Assembly
will elect a new President from the members of the
Executive Committee.
REVISION OF THE CAFÉ CHARTER
In September 2011, twelve founding funds and four funds
in creation met in Dar Es Salaam, Tanzania with a
purpose to establish an African network of Conservation
Trust Funds and CAFÉ was officially the outcome of that
meeting. In addition, this meeting discussed the
modalities of the network and agreed on a Charter to
guide the modalities.

Considering the original Charter has been in place for a
decade and the network continues to evolve and grow,
there was a need to review the Charter to ensure it
reflects both the current operating context and the needs
of the network.
A working team comprised of FPRCI, MMCT and BIOFUND
spent a considerable amount of time reviewing the
Charter and highlighted several areas that were in need of
revision. Part of the revisions were also a compilation of
CAFÉ members’ resolved observations that were captured
during and after the 9th General Assembly in Benin. The
Secretariat compiled all the revisions and shared them
with CAFÉ members in both English and French for further
inputs. It is expected that during this year’s General
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Assembly, these revised CAFÉ Charter will be presented to
the General Assembly for approval.
CAFÉ REGISTRATION
There have been some developments towards the
registration of CAFÉ as a legal entity. A Law Firm was
hired to facilitate the process of registration including
preparation of the Application for Incorporation, Article of
Association, and Memorandum of Association. The next
step in the process is for CAFÉ members to append their
signatures in the documents in order for the application to
be submitted to the Registrar Office in Malawi.
MEMBERSHIP ENGAGEMENT

In an effort to keep members engaged and to share
updates and new developments from CAFÉ, monthly
webinars were arranged on Zoom from March 2021. The
aim of this arrangement was to allow members to share
experiences and learn from each other. Three members
were planned to share their updates in every webinar in a
10-15-minute presentation per member on various issues
such as programming, partnerships, financing, challenges,
achievements, lessons learnt as well as best practices.
The webinars commenced in April 2021 and were
scheduled to be taking place on Thursday of the last week
of every month. Seven out of eighteen CAFÉ members
(FPRCI, MMCT, FEDEC, EAMCEF, FSOA, UBF and
BaCoMAB) presented in the months of April, May and
June.
BIODIVERSITY OFFSETS WORKING GROUP
Conservation Trust Funds (CTFs), in the context of
offsets, are private, legally independent grant making
institutions that provide sustainable financing for
biodiversity conservation. CTF’s represent one form of
third-party financial institutions with capability of
managing upfront payments or collecting annual
payments and channelling those funds to entities that can

deliver the offset. Combined with upfront, annual, or
royalty payments, CTFs offer an alternative governance
and administrative arrangement for managing offset
financing. Last year, Conservation trust Funds (CTFs)
from Mozambique represented by BIOFUND, Uganda
represented by Uganda Biodiversity Trust Fund (UBTF),
and Madagascar represented by Tany Meva Foundation
and Foundation for Protected Areas and Biodiversity of
Madagascar (FAPBM) initiated a concept that led to the
establishment of the CAFÉ Biodiversity Offsets Working
Group. The Working Group agreed that biodiversity
offsets can be a viable mechanism to support biodiversity
conservation in Africa and that countries that are pursuing
this subject should work together more closely in order to
build a common vision for Africa. The Working Group
planned to work towards a common goal whereas CTFs
will help countries to achieve No Net Loss and Biodiversity
Offsets will contribute to preserving biodiversity in CAFÉ
countries.
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NETWORKING &
PARTNERSHIPS
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AFRICAN WILDLIFE FOUNDATION (AWF) AND THE PAN
AFRICA CONSERVATION TRUST (A-PACT)
CAFÉ remains an important stakeholder in ongoing
discussions with the African Wildlife Foundation (AWF)
regarding a concept to establish a Pan-Africa
Conservation Trust Fund (A-PACT). According to AWF, the
aim of this Conservation Trust Fund is to respond to
challenges which African protected and conserved areas
face with securing sustained and sufficient financing for
operations, particularly in the face of abrupt downturn of
revenues from tourism that accompanied the global
lockdowns to address the COVID-19 health risks. A
concept for this initiative was jointly developed by the
African Wildlife Foundation (AWF), the International Union
for Conservation of Nature (IUCN) and the Africa
Protected Area Directors (APAD).
COLLABORATION WITH CONSERVATION FINANCE ALLIANCE
(CFA)
In 2020, the Conservation Finance Alliance (CFA)
launched an update of the much-used 2014 edition of the
voluntary Practice Standards for Conservation Trust. The
update was based on user feedback and following
extensive stakeholder consultations, new core areas were
added to the Standards Funds and the updated Standards
were launched at the joint CAFÉ RedLAC Virtual Congress
in October 2020. The following additions and changes
were made to the Practice Standards:



New Core Area for Risk Management and Safeguards



Operations Core Area divided into two new Core
Areas: Institutional Effectiveness and Programs



New Asset Management standard on aligning a CTF’s
investment policy with its mission and values



Cross-cutting themes recognizing standards that
appear in more than one Core Area: Communications,
Human Resources, Monitoring and Evaluation, and
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Technology



A new Annex on assessment against the Practice
Standards, including sample assessment tools



A new Annex on prioritizing the Practice Standards at
different stages of CTF evolution



One consolidated Glossary, with glossary terms
hyperlinked to facilitate document navigation

Following the launch of the Practice Standards, CFA announced a series of monthly to explore the Standards in
more depth in order to improve the capacities of CTF’s
across the globe. The Webinars have covered the
following Standards: Programs and Monitoring &
Evaluation, Communications, Administration and Human
Resources, Resource Mobilisation, Asset Management,
Technology,
and
Governance
and
Institutional
Effectiveness.
MARINE ALLIANCE FOR MARINE PROTECTION
The Global Alliance for Marine Protection brings together
Conservation Trust Funds (CTF’s), Networks of
Conservation Trust Funds (such as RedLAC and CAFÉ)
and networks of Marine Protected Area (MPA) Managers
to unite globally to promote the achievement of the post
2020 MPA targets. Ensuring the effective management of
existing and new MPA’s is critical for the protection of
marine and coastal ecosystems while simultaneously
contributing
to
the
sustainable
and
economic
development of local communities that depend on these
ecosystems. There has been significant progress in
expanding the coverage of MPAs, however current levels
of engagement and investment are not sufficient to
secure the long-term and efficient management of
existing and future MPAs, thus rendering them ineffective
in reversing the trends of biodiversity loss and reduction
of fish stocks. Moreover, the financial gaps across MPAs
are significant and risk becoming pervasive, which may
cause the loss of social and political confidence in the
usefulness of MPAs as a conservation and sustainable

development tool.
The Alliance plans to achieve the following:
Advocate for the global marine agenda and the Post 2020
goals, to focus on effective and sustainable MPAs,
mainstreaming MPAs in national/regional/global sectoral
policies, and mobilizing new resources to support MPA
actions and networks.
Create a global learning community of practice related to
sustainable financing and effective management of MPAs
to act as a global mechanism to support 30*30
implementation on the ground.
The Alliance was launched by MedPAN, RedLAC, Costa
Rica por Siempre, the MedFund, the EU Ocean
Governance project at the IUCN World Conservation
Congress held in Marseille.
CAFÉ members and AWF representatives at the IUCN Congress

CAFÉ AT THE IUCN WORLD CONSERVATION CONGRESS
(WCC)
Here are photos of CAFÉ and African Wildlife Foundation
representatives at the IUCN World Conservation Congress
in Marseille, France.

CAFÉ members at the IUCN Congress in Marseille, France
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CAFÉ MEMBERSHIP APPLICATIONS
National
Kenya

Environment Trust Fund (NETFUND),

CAFÉ is in receipt of a new membership application from
the National Environment Trust Fund (NETFUND) of
Kenya. NETFUND is a State Corporation established by
the Environmental Management and Coordination Act of
1999. Their mandate is to facilitate research intended to
further the requirements of environmental management,
capacity building, environmental awards, environmental
publications, scholarships and grants. The membership
application will be considered at the General Assembly in
October 2021.
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Constance Corbier Barthaux of FFEM, speaking at the launch

Romain Renoux of the MedFund, speaking at the launch
of the Marine Alliance for Marine Protection

Karen Price, CAFÉ President, speaking during the launch
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FINANCIAL
SUSTAINABILITY
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BRIDGE PROJECT
CAFÉ and RedLAC developed a joint concept note and
proposal to FFEM for a second phase of Project K. After
approval of the project Concept Note and Proposal by
FFEM, the project was recently launched during this year’s
IUCN World Conservation Congress (WCC) in Marseille,
France. In attendance at the launch were Ms. Karen Price,
the CAFÉ President, and RedLAC’s Coordinator. Project
implementation is expected to commence in October
2021.

together to draft the joint proposal which was submitted
in March 2021 by FTNS, as the Lead Implementing Entity,
under the funding priority to expand climate-conscious
and biodiversity-friendly land use and production in
fishing, agriculture and forestry. Results are yet to be
communicated towards the end of this year.

Briefly, it’s a 4-year project with a total budget of €4.8
million. Its title is Bridging private finance and
conservation towards the 2030 action targets. Its main
goal is to support CAFÉ and RedLAC member funds
towards the 2030 action targets, through engaging the
private sector in conservation finance. Here are the three
specific objectives of this project:



Support new and existing innovative financial mechanisms that mobilize private investments



Build communities of practice that strengthen CTFs’
capacities to engage with the private sector



Build and manage knowledge focused on CTFs as
private conservation finance conveners

BRIDGE Project signing ceremony at the IUCN World Congress

COLLECTIVE RESOURCE MOBILIZATION EFFORTS
CAFÉ members are increasingly identifying opportunities
to mobilize resources collectively, especially when there is
a call for resources that is regional in scope. The German
Federal Ministry of Environment launched a new funding
call in 2021 with a general focus to “create Green Societies in challenging times”. The call for proposals was
shared with funds operating in the eligible countries
within the scope of the call and six CAFÉ members
(FEDEC, FTNS, BMCT, UBF, MMCT and MEET) expressed
interest to participate in the call. The Funds worked
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_________________________

*Credits: all photos in the report have been taken from
BIOFUND (Mozambique), FTSN (Cameroun), Tany Meva
Foundation (Madagascar), FSOA (Benin) and MEET
(Malawi)

Get in touch
Email: info@cafeconsortium.org
Web: w w w .cafeconsortium .org

Consortium of African Funds for the Environment (CAFÉ)
C/O Malawi Environmental Endowment Trust (MEET)
Adindo House
3 Joachim Chissano Road
PO Box 3053
Blantyre
Malawi
Mobile: +265 (0) 993742254 / +265 (0) 999164028

